
AGENDA NO: 9
ETHICS AND APPEALS SUB- COMMITTEE – 13 MARCH 2014

CODE OF ETHICS IMPLEMENTATION

REPORT BY HEAD OF PROFESSIONAL STANDARDS DEPARTMENT

PURPOSE OF THE REPORT

To inform members about the implementation of the Code of Ethics.

1. Overview

1.1 The process of implementing and embedding the Code of Ethics for Dorset Police will rely
heavily upon the active engagement and personal responsibility of all of our senior
leaders. Simply publishing and distributing the code will have little effect. Organisational
change of this proportion will call for active participation by all.

1.2 The code itself is based on the seven principles of public life, developed by the Nolan
Committee, a group charged with reviewing standards in public life in 1994, under the
Major government.

1.3 The Committee on Standards in Public Life make the recommendation that all public
bodies should work to a code of ethics.

1.4 In October 2012 The College of Policing published a draft code of ethics for consultation.
The final published version was expected at the end of March 2014 but has been put back
until mid April 2014.

2. Stage 1- Raising Awareness and Preparation

2.1 Whilst the code of ethics is still in draft form, the force can start to make staff aware of its
arrival and implications. This will give staff the opportunity to raise questions and also start
to understand how they will have to make changes to their areas of business. Changes
are likely to be slight, Dorset Police has placed its values at the forefront of decision
making for some time, this new change simply formalises ethical considerations that may
in the past have been taken for granted.

2.2 Codes of ethics are not self implementing. There needs to be a dynamic process of
communicating, interpreting, training, enforcing and assessing the code. (Transparency
International 2013)



3. Stage 2- Review of Force Documentation Policies Procedures and Processes

3.1 There are a number of force processes that lend themselves to being adapted to include
ethical considerations. Examples include the 360 appraisal process, EPPP and
applications for promotion or posts. Using these ’pinch points’ will force staff to be aware
of the code and at apply it. The important part particularly for leaders will be to ensure that
they are seen to seek out the ethical considerations in their work and show staff that this
is the right thing to do. The use of peer pressure to promote ethical standards is a very
powerful tool.

3.2 Senior leaders have the opportunity to make cultural changes too, in the way that they
demonstrate ethical considerations in their briefings or messaging, examples include
tasking meetings, policy or change management decisions and operational orders.

4. Stage 3- Development of Departmental Tactical Plans

4.1 Each department will need to own and develop a tactical plan which will serve as a review
document to ensure that every business area has considered the ethical considerations of
its activities. There will be areas and roles within the force that could be considered as
being higher risk. Examples may include, awarding contracts, working with the media or
undercover.

4.2 It is important that each area understands its ethical risks and doesn’t fall into any ‘it’s the
way it’s always been,’ ways of working.

5. Stage 4- Training, Monitoring and Evaluation

5.1 It is unrealistic to expect the adoption of the code to become a ‘natural’ process overnight.
The code will challenge a number of ways of working and will take time for staff to come
to terms with its application. The tranche of work involved in training, monitoring and
evaluation is therefore of paramount importance for long term success if we want to
create an ‘ethics first’ organisation. This has been put in motion already with the concept
of ‘Know your business,  know yourself, know your team’ But to be really successful we
will have to create a culture of intrusive questioning of ourselves and our teams, rather
than accepting passively that we are an ethical organisation. Bespoke training has yet to
be developed but there is an expectation that all existing and new training packages will
make reference to the code.

5.2 The College of Policing will be providing implementation packs to assist forces and
scenario based e-learning packages are being developed.
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